UBND TINH KHANH HOA CONG HOA XA HQI CHU NGHIA VIET NAM

SO CONG THUONG Déc 1ap — Tu do — Hanh phiic
$6:22  /KH-SCT Khanh Hoa, ngay24 thing 10 nam 2025
KE HOACH

XAy dung, ap dung, duy tri va cai tién Hé thong quan ly chat lwong theo Tiéu
chuan quéc gia TCVN ISO 9001:2015 trong hoat dong ciia S& Cong Thwong
03 thang cudi nim 2025

Thuc hién Pidu 4, Quyét dinh sé 19/2014/QD-TTg ngay 05/03/2014 cua
Thu tuéng Chinh phu vé viéc ap dung Hé thong quan 1y chat luong theo Tiéu
chuan qudc gia TCVN ISO 9001:2008 vao hoat déng ctia cic co quan, to chuc
thudc hé théng hanh chinh nha nudc; Diéu 2, Quyét dinh s 101/QD-BKHCN ngay
21/01/2019 ctia Bo Khoa hoc va Cong nghé vé viéc cong bd Mo hinh khung hé
théng quan 1y chat luong theo tiéu chuan quoc gia TCVN ISO 9001:2015 cho céc
CO quan, t6 chirc thudc hé théng hanh chinh nha nudc tai dia phuong va trién khai
Ké hoach cai cach hanh chinh hang nim. S Cong Thuong ban hanh Ké hoach xay
dung, ap dung, duy tri va cai tién Hé thdng quan 1y chat luong theo Tiéu chuin
quéc gia TCVN ISO 9001:2015 thyc hién trong 03 thang cudi ndm 2025 nhu sau:

I. NOI DUNG THUC HIEN

A . Thoi gian
oi i Chu tri bi
STT Noi dung thuc hién Phoi hep thire hién
Xay dung va ban hanh:
- S6 tay chét lugng, Chinh sach Ban Chi dao
chat lugng nam 2025. ISO
- Muc ti€u Chét IU,’Q’Hg va Ké Giam déC S&:
1 hoach thuc hién Muc tiéu chat Truéng Ban T10/2025
lugng 03 thang cudi nam 2025. Chi dao ISO
- Céc quy trinh: Kiém soat thong
tin dang van ban, Quan 1y rui ro,
banh gid ndéi b HTQLCL va
Cai tién HTQLCL nim 2025.
Thiét lap, ra soat, cap nhat tai
. ’ T Ban Chi d
2 | cac don vi: M- 7102025
, ISO
- Muc ti€u chat lugng cia don vi




trong 03 thang cudi nim 2025.

- Bang x4c dinh va quan ly tri
thire tai don vi nam 2025.

- Danh muc thu tuc hanh chinh,
Quy trinh ndi bo giai quyét thu
tuc hanh chinh theo linh vuc
thudc thAm quyén giai quyét ca
don vi (tinh dén thoi diém thiét
ldp) va can cu phap 1y ban hanh
méi nhat.

- Danh muc tai liéu, Danh muc
ho so tai don vi nam 2025.

- Bang nhan dién, danh gia, hanh
dong giai quyét rai ro va co hoi
trong hoat dong cua don vi 03
thang cudi nam 2025.

- K& hoach giai quyét rui ro va
co hoi cia don vi nam 2025.

Van phong;
Cac don vi
chuyén mon;
Chi cuc
QLTT

Xay dung, ban hanh va trién
khai thuc hién:

- Bang x4c dinh va quan ly tri
thirc nam 2025.

- Quyét dinh phé duyét, ap dung
céc tai lidu cua Hé théng quan ly
chat lugng theo Tiéu chuan quéc
gia TCVN ISO 9001:2015 nam
2025.

- Bang nhan dién, danh gia, hanh
dong giai quyét rui ro va co hoi
nam 2025.

- K& hoach giai quyét rui ro va
co hoi nam 2025.

- Chuong trinh danh gia ndi bd
nam 2025.

- Ké hoach danh gia ndi bod
HTQLCL nam 2025.

- Cong bd Hé thong quan 1y chat

Ban Chi dao
ISO

Giam doc S&;
Truéong Ban
Chi dao ISO

T11/2025




luong phu hop theo Tiéu chuan
quéc gia TCVN ISO 9001:2015
nam 2025.
Trién khai thyc hién:
- Danh gia nd1 by nam 2025. Ban Chi dao Céac don vi
- Hop xem xét cia lanh dao nam ISO d}l’QC danh gia;
to chq h
4 | 2025. r‘l’ ‘;ﬂgc’ g"zgi T11/2025
- Panh gia sy hai long cua to Shiep, IS
. A A dan co lién
chtrc, doanh nghi¢p, nguoi dan
Iy Y an A quan
doi véi su phuc vu cua S& Cong
Thuong nam 2025.
Ban Chi dao Van phong;
B r r h h A M . A h,( I , .
5 ao caout uc hién Muc tiéu chat SO CacAd(m Y; T12/2025
lugng nam 2025. chuyén mon;
Chi cuc QLTT

I.TO CHUC THUC HIEN

- K& hoach nay duoc ban hanh va thay thé Ké hoach s6 04/KH-SCT ngay
15/01/2025 cua S& Cong Thuong tinh Khanh Hoa.

- Ban Chi dao ISO chu tri, phéi hop véi cac phong, ban, don vi chuyén mon,
truc thudc, td chirc va ca nhan co lién quan trién khai thuc hién Ké hoach nay.

Trén day 13 Ké hoach Xay dung, ap dung, duy tri va cai tién Hé thong quan
1y chat luong theo Tiéu chuan quéc gia TCVN ISO 9001:2015 trong hoat dong ciia
S& Cong Thuong 03 thang cudi nam 2025./.

Noi nhan (VBDT):

- Ban Giam ddc;

- Cac phong, don vi thudc S¢;
- Luu: VT, VP.

Nguyén Viin Nhut
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